OUR COURSES

PMP® EXAM PREPARATION – 2021 REFRESHER COURSE

DURATION

2 days

The Project Management Institute (PMI)® has changed the makeup of the Project Management
Professional (PMP)® exam radically. If you attended a PMP® exam preparation course and did not sit
the exam before the cut-off date, this bridging course is for you.

Course Overview

PDUs
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The good news is that the new exam is still based on the sixth edition of the Guide to the Project
Management Body of Knowledge (PMBOK® Guide).

However, the PMI® wants to move the exam away from a strong focus on processes – remember all those input, outputs, tools and
techniques? Instead, the new exam is much more interested in how value is delivered. To that end, only half of the new exam will test your
process knowledge. The rest will test your understanding of people – the role of the project manager, developing and managing the team
and engaging with stakeholders – and the business environment. Also, there will be a strong emphasis on agile project
management, with roughly half of the questions having some sort of agile slant.

Velopi is an Approved Training Partner (ATP) of the Project Management Institute (PMI)®. This means, we have access to all the
PMI®’s training materials. Anyone attending this course will be given an account on the PMI®’s CHOICE learning management
system. Instead of a copy of the slides, you will have access to a manual, including exercises, short videos on certain topics and selfassessment utilities. Of course, you will also have access to Velopi’s exam simulator to prepare for the exam, as well as our renowned
support up to the exam itself.

For whom is this course suitable?
If you attended a PMP® exam preparation course before the changes came into effect (i.e. before January 2nd, 2021) and did not, for
work or personal reasons, sit the exam, this refresher course is for you. It is also suitable for those who did not pass the PMP® exam on
the previous attempt. It is designed for Project Managers and others preparing to take the PMP® exam and seeking expert guidance
on exam strategy, hot topics, sample exam questions and after-course support to ensure they obtain the PMP® certification.

Learning Outcomes

Course Content
• Introduction to the PMI® course materials

• Navigate the new, topic-based course structure

• Overview of the new course structure

• Tackle questions relating to people and business topics

Lesson 1 - Creating a High-Performing Team
Lesson 2 - Starting the Project
Lesson 3 - Doing the Work
Lesson 4 - Keeping the Team on Track
Lesson 5 - Keeping the Business in Mind

• Appreciate what agile is about and where it should be
applied
• Make use of the PMI® training materials for selfstudy

• Agile Overview
The agile principles
The Scrum project management approach
• People-related Topics
Highlighted Tools and Techniques
• Business-related Topics
The initial Business Case
Benefits Delivery
• Some sample exam questions
• Recap and review
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